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Linking management effectiveness 
evaluations with on-ground management 
activities:
an example from the NSW State of the Parks Program

Dr Andrew Growcock  
Management Effectiveness Unit - NSW DECC (Parks and Wildlife)

Practical application of a tool
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The IUCN-WCPA Management Effectiveness Framework

As many would know, 
this is the IUCN-WCPA 
Management 
Effectiveness 
Framework. 

This presentation looks 
specifically at the way 
NSW parks have really
made the cycle 
adaptive for our use, 
but linking outcomes 
back into context and 
planning using our 
online survey system.
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The NSW Park Management Framework

Context
Where are we now?

(Values, Community, 
Environment)

Management Objectives
Where do we want to be?
(Legislation, government 

policies, election) 
commitments)

Management Processes
How do we go about it?

Inputs
What do we need?

(people, assets 
and budgets)

Outputs 
What did we do 

and what 
products or 

services were 
produced?

Monitoring & 
Evaluation 

Did we achieve what 
we planned to and 
should we change 

anything?

Outcomes
What did we 

achieve?

Planning
How are we 
going to get 

there?

Park Policy
How do we 
translate 

management 
objectives into 
departmental 

action?
We’ve adapted the 
IUCN-WCPA 
framework to match 
our needs as an 
agency.
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• Triennial survey covering all terrestrial parks managed by PWG – over 780 surveys 
in 2007. A mix of qualitative and quantitative data.

• Dialogue about effectiveness of park management (through survey process and 
reporting).

• Database and information system to assist park management, alleviate reporting 
burden and establish research priorities.

• Reporting series with a strong brand.
• ARC Research program – UQ, Parks Vic, C’wlth. 
• Answer to critics – Audit Office, Treasury, stakeholders - kudos as an agency 

serious about accountability and adaptive management.

What is State of the Parks in NSW?

• Benchmark – ie Convention on Biological Diversity 
Commitments, NRS Direction Statement.

• Set of Indicators - for operational and strategic plans 
and reports (inputs, outputs and outcomes)

This will be our focus 
for this presentation
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• For individual reserves the following information is 
collated:
- ATTRIBUTES (Part A) - descriptions and 

categorisations: gazetted area, reserve classification, 
bioregions, CMA’s etc.

- INPUTS (Part B) - $, contractors, staff and volunteer 
time.

- CONTEXT (Part C) - plans, values, threats (current 
and emerging), stakeholders, visitor estimates.

What does State of the Parks collect in NSW?

- EFFECTIVENESS (Part D) -

extent of information on reserve values, 

usefulness of plans and management directions, 

condition of values (natural, cultural, recreation, economic, research),

success or adequacy of efforts to manage threats (e.g. the big four), 

appropriate of assets, infrastructure and visitor facilities.
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• Online system run through our intranet - developed locally 
in DECC using existing resources

• Over 250 staff have a principal involvement in collecting 
the data

• Each staff member has their own login and has been 
designated which parks they are assessing

• So……. Lets go have a look at our online SoP system to 
further examine our issue of linking management 
effectiveness evaluations with on-ground management 
activities

So, how do we collect the data?
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Online system for which all registered staff can login to insert data or 
examine results
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When completing the survey, staff are presented with the four parts of the 
survey to complete as identified earlier in the presentation (see page 4)
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Staff are asked to make an assessment of their approach to the management of 
specific issues along with the effect that approach has had (in this case for weeds).  A 
justification for the answer is also required so as to contextualise the answer. (Screen 

shot shown here continues DOWN over to next page)
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Staff are also required to identify the sources of information that they used to make 
the assessment – whether it was based only on staff experience or also on (for 
example) planning, research or monitoring. (Screen shot shown here continues 

DOWN over to next page)



11

For weeds (along with pest animals and threatened species), principle species that are 
being managed within a park are identified with the management actions, effect of 

management and evidence for assessment also requested.  
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Data such as this can also be printed 
out for staff to access directly on an 
ongoing basis
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How is this relevant to linking management effectiveness evaluations 
with on-ground management activities?

Having such information available to staff helps with new staff training, 
continuing corporate knowledge and ensures that all staff involved with on-

ground planning have access to the same evaluation information. 
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• Management effectiveness information is interesting and relevant to a diversity 
of park managers - planners, specialist officers, rangers etc. 

• Many of these staff however, may not have participated in the information 
gathering process! 

• Our challenge:

- How do you create a system that lets staff subsequently access the 
information that they require (or might require)?

- How do you structure it so that it is relatively intuitive to find the information 
you want?

- What limitations do you put on the availability of data? Some of it is 
potentially politically sensitive!

Some challenges
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To help with the challenges listed on the last page, we’ve created a 
system that allows users to login to the system and search for results 
based around a set of common ‘Service Themes’ as shown above. 
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Each Service Theme contains a set of predefined questions that provide 
information based from our State of the Parks database
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Often the information provided is straight forward, but importantly it 
represents a single point from which staff can easily GET the 

information for their use.
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Within this Service Theme – Visitor Services – we have a wealth of 
information that can help with planning.  The example we are to follow 
gives us some idea of which parks in the state have visitor plans of one 

type or another



20

In this way, staff can easily access plans from across the state – from 
almost 800 different reserves to assist in their own planning!
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As part of the survey, staff can also access information about how 
effective their actions have been for a particular question.
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In this example we can see how many parks report visitor impact management as being 
negligible, decreasing or unchanged.  Further, we can see the approach that they used in their 

planning to help get that result.  This helps focus operational planning for that Area….
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And in particular, we can click on any one of the blue hyperlinked numbers to see which park 
is reporting what and what their justification was for it.  In this way, the data can be used to 

help support management prioritisation to help address any issues of concern 
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• How is this relevant to linking management effectiveness evaluations with on-ground 
management activities?

- Create linkages between staff in a highly decentralised agency

- Can quickly get information from elsewhere in the state that may be relevant

- Improves the retention of corporate knowledge

- Planners can quickly identify where staff are reporting that things are of concern 
…. ie negative impacts are increasing!  Likewise they can also identify where 
impacts are decreasing!

- Relationships can quickly be viewed between approaches to management and 
the effect of that management.  Are impacts still increasing despite a planned 
approach or because there isn't a planned approach?

- Results can help direct local Operational Planning (ie Area or Regional level 
planning) through giving a snap shot of key things to consider

How does this help?
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• Different horses for different courses.  Things that all agencies need to consider 
when developing a program include

- staff capacity

- availability of information systems

- funding

- existing programs…. Consider what you need and are you repeating something 
you already have or complementing it?

- qualitative vs quantitative information – which is the best for YOU to collect

Are we using the right approach?
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1. Based on international best practice, leading experts etc.

2. Comprehensive guidelines and extensive training

3. Based on precautionary principle = i.e not necessary (or realistic for the scale and 
scope of the survey) to have scientific knowledge to protect values.

4. Indicative not conclusive – a point for further enquiry. Helps sets context and 
priorities for further analysis/science.

5. Done by the ‘local experts’, reviewed by management team and validated against 
corporate data and audit process.

6. Assessments must be justified and sources of information identified - which goes 
towards reliability or weight

7. Appropriate for scale and scope of assessment undertaken

State of the Parks - justifying our approach
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• Is not conservation science as its typically considered.  It’s a management tool.

• Is not a substitute for species, site or issue specific monitoring or survey

• Is not conclusive about performance – indicative only 

• Is not a detailed analysis of natural values condition – provides statewide overview

• Is not static - its dynamic!  While we endeavour to keep the same information in it 
between years we are constantly looking for ways to improve the program 

What State of the Parks is not
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Contacting us – Management Effectiveness Unit
Feel free to contact us if you have further questions…

Peter Stathis

Manager

9585 6566
Peter.stathis@environment.nsw.gov.au

Liz Sutherland or Julianne Smart

Performance Coordinators

9585 6019
Liz.sutherland@environment.nsw.gov.au

Andrew Growcock

Senior Project Manager

9585 6595
Andrew.growcock@environment.nsw.gov.au


